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	Name of School:
	St Joseph’s Special School

	Date of completion:
	April 2013(updates ongoing)
Updated: January 2014
Updated September 2015

	Timeframe for e-Learning Plan:
	2013- 2016
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	Overall vision and mission statement of school (from whole school plan)

	The mission of St Joseph’s Special School is to provide for the unique academic, physical, social and emotional needs of its pupils. The staff is committed to creating and maintaining an orderly, trusting, and caring environment where teaching and learning are exciting and students are assisted as they develop independence. All aspects of the school, both organizational and curricular are child centred and designed to accommodate individual learning styles so that all pupils may experience success. Our aim is to enable pupils to achieve their potential and thereby enable them to participate as fully as possible within their local communities and in society in general. Parents are partners in the school community and are actively involved in achieving these goals. We subscribe to the vision statement of the patron body.


	e-Learning vision statement

	As technology has now become pervasive in society it is essential that the students acquire the skills necessary to use it, thereby giving them access to a tool which can enhance the quality of their lives in a myriad of ways.  Technology should be integrated, where appropriate, into learning experiences to accommodate different learning styles, individualise instruction, consolidate skills, and facilitate independent learning. ICT should be used to stimulate pupils’ interest and motivate them to respond. It provides a work environment that is neither threatening nor judgemental and it enhances problem solving skills.
The integration of ICT into the curriculum will enable the pupils to: 
· Access information

· Explore and investigate a range of topics

· Consolidate skills in an enjoyable and rewarding way

· Use ICT as a means of communication

· Use ICT for leisure 

	


	Overview of existing school resources

	 FORMCHECKBOX 
  Completed e-Learning audit            FORMCHECKBOX 
  Completed e-Learning Roadmap
An audit of equipment was carried out by the ICT Co-ordinator (Appendix 1)
A record of training received by staff in the use of ICT is included in a record of overall professional development kept by the principal. All teachers have completed some NCTE courses.  Two SNAs have completed NCTE courses.  A survey of SNAs indicated that there was general interest in receiving training in uploading material on the school website and in the use of I PADS.  This training will be prioritised in the plan.
The E-learning roadmap was initially discussed by the e-learning team and the principal. After further consultation at a teachers meeting (Feb 7th, 2013) the roadmap was completed.  The exercise indicated that staff ICT skills and use of ICT in teaching and learning was varied. Overall the school was e-enabled and given the capabilities and interest of staff was ready to advance to an e-confident level.  In relation to SEN the school is well advanced in the use of assistive technologies and in the use of software appropriate for pupils with Moderate General Learning Disabilities. 
All staff participated in an hour of training and sharing of expertise and resources related to ICT on April 13th 2013

Staff participated in NCTE courses. Audit of training has been updated accordingly.


	Overview of planning process

	The e-learning team consists of Padraic Hickey ( class teacher) Louise Cahill (SNA) Mary Cunningham ( Deputy Principal & ICT co-ordinator).  The Principal Breda Dolan will attend meetings when available.
Timeframe within which e-Learning Plan was drawn up
Meetings: Jan 30th 2013 , Feb 19th,2013,  Feb 21st  2013, March 6th, 2013. The plan was completed and reviewed by the e-learning team during the week beginning April 29t . It was then submitted for approval at the May meeting of the BOM.  Aspects of the plan which were considered immediate priorities were executed in March. It is envisaged that planning for ICT will be an ongoing process and that this document will be updated on a regular basis.
Updated: January 2014
Updated: September 2015: 




	PRIORITIES
	TARGETS
	TASKS
	TIMEFRAME

	Leadership and Planning
The school needs to further develop the use of ICT to facilitate communication, teaching and learning
	Target 1: A 3 year e-learning plan will be drafted to address issues pertaining to the use of ICT in the school

	Task 1: Facilitate meetings of the e-learning team to draft a plan and to organise action plans.  Where possible the principal will attend the meetings.
A new e-learning team will be put in place. Volunteers will be sought at the October staff meeting
	Feb- April (
October 2015

	
	
	
	 

	
	Target 2: Develop a culture of  sharing expertise in ICT and encourage continued training of all staff 
	Task 1:  Allocate time for whole school involvement in the development of ICT. 
	March 2013(
Ongoing 

	
	
	Task 2: Apply for whole school NCTE summer course 
Task 3: Share information at teacher’s meetings
	Feb 2013(
ongoing

	ICT in the curriculum
Teachers will refer to the Level 1 learning opportunities outlined in the ICT framework to guide individual pupils towards achieving the learning outcomes that are within their range of ability
Senior school teachers will engage with the Junior Cycle programme at level 1 & 2 which incorporates an element on ‘Using suitable technologies for a range of purposes’ ( Element of PLU Communicating and Literacy)
	Target 1: The ICT framework will be used as a reference in the delivery of the FETAC Computer Skills Level 1 & 2 modules
Target 2: The Level 1 Junior Cycle programme will be delivered in to senior school pupils
	Task 1:  Meet with FETAC tutors to discuss the NCCA ICT framework in relation to the Computer Skills level 1 & 2 modules in the FETAC  Independent Living Programme
Task 2: Senior school teachers familiarise themselves with the Junior Cycle Level 1 PLUs drawn up for the element ‘ using suitable technologies for a range of purposes’ 
	April 2013(

	
	Target 2:Teachers will focus on providing learning opportunities to enable pupils achieve one or more of the objectives outlined in  Area F of the ICT framework 

	Task 1: Distribute copies of the ICT framework Level 1 to all 

teachers in advance of an after school meeting. Discuss the document to examine the feasibility of enabling individual pupils to experience the learning opportunities outlined for  this level
	May – June 2013(


	
	
	Task 2:  Teachers will select 1 or more learning outcome in ‘creating, communicating and collaborating’ that can be achieved by individual pupils in their classes 
Task 3: All classes will focus on using technology to create and communicate during 2digital week” Feb 4- 7th  The e-learning team will mount a display of work produced by pupils using technology-
Task 2 (update)Teachers will select 1 or more learning outcome from the ICT learning framework Area F ‘Developing functional knowledge, skills and concepts’ that can be achieved by individual pupils in their classes

 Task 3 (update) All classes will focus on using technology to create and communicate during digital week” February 15- 19th 2016
The e-learning team will mount a display of work produced by pupils using technology-
	June 2013 X
Rescheduled for January – Feb 2014
Feb 2014(
January 2016

February 2016

	Professional Development
All staff will reach a competent  level in using equipment and software

	Target 1: All staff will be able to upload images onto the computer, edit images using Microsoft Picture Manager (or similar image editing software). They will be able to 
publish images and text on the school website.
	Task 1: The e-learning team will organise for individual staff members to collect information on good practice in and useful apps from colleagues and to collect information on useful resources 
	Feb 20th- March 8th 2013(


	
	
	Task 2: The e-learning team will organise whole school training on uploading material on the school website 
New staff will get instruction on uploading material on the website
	March 12th, 2013(
September 2015

	
	Target 2: Staff will formally share knowledge on the best use of IPADs and on software in the school and online
	Task 3:  4 staff members will present information on apps and IT resources

Teacher’s will be given an opportunity to share practice and resources at a teacher’s meeting
	March 12th(
ongoing

	 e-Learning Culture
The practice of using ICT for communication within the school  and with the wider community needs to be developed 
	Target 1: Develop use of the school website for in-school communication
	Task 1:  Construct a page to give information on teaching resources
Update page

	April 2013(
January 2016

	
	
	Task 2: All staff will provide an e-mail address to be used for distribution of information 
Update information


	April 2013
January 2016

	
	 Target 2: Develop use of E Mail app and Facetime app to enable pupils to experience these forms of communication
Target 3: Develop use of Google Drive as a means of sharing information and resources
	Task 3:  Teachers experiment with using the Facetime app and e mail app as a means of introducing pupils to online video communication and as a means of providing opportunities to communicate
	Ongoing from May2013 X
Tech week 2016

	
	
	Task 4: ICT coordinator will  use  Google Drive for sharing of timetables, policies etc with teachers
Use a separate email account for the purposes of sharing photographs
	Sept 2013- ongoing(
ongoing

	ICT Infrastructure

Classrooms with old desktop computers need to be equipped with laptops.

The quality of the wireless internet connection will be improved

The system for maintenance and troubleshooting of equipment needs reviewing.
	Target 1: Update  equipment in classrooms


	Task 1::  Obtain 3 quotes and purchase a laptop and speakers for Junior 5: 
Obtain 3 quotes and purchase a desktop for the secretary’s office and shared area.
Obtain 3 quotes and purchase a laptop and speakers for Junior 1  
Install a digital signage system for presenting pupils work and sharing information

Obtain 3 quotes and purchase a laptop for Junior 4, Junior 6 and Senior 4
Install touchscreens in two new classrooms

Extend wifi signal to the new classrooms
	Feb- March 2013(
Dec 2013(
Feb 2014(
Feb- march 2014(
September 2015

October 2015

October 2015

	
	
	Task 2: Purchase a VGA adapter for an IPAD
	February 2013,(

	
	Target 2: Boost strength of wireless internet signal

	Task 1:  Replace 1 defunct wireless access point and purchase 2 other access points to boost signal in shared area and in the new extension. 
Purchase new boosters to improve connectivity in the main building and to provide wireless access in the pre- fabs

Task 2: Increase Broadband speed
Further Increase broadband speed


	March 2013(
May 2013(
October 2015

October 2015

	
	
	Task 2: Request technical support from Ability West to deal with any ongoing difficulties on the strength of the wireless signal. 
Engage the services of a technician to troubleshoot equipment and upgrade infrastructure
	No longer applicable 
On going from January 2015

	
	
	
	



	Leadership and Planning 
PRIORITIES: The school needs to further develop the use of ICT to facilitate communication, teaching and learning


	Target 1
A 3 year e-learning plan will be drafted to address issues pertaining to the use of ICT in the school
Develop a culture of  sharing expertise in ICT and encourage continued training of all staff


	Task
(What needs to be done?)
	Timeframe
(When is it to be done by?)
	Remits
(Who is to do it?)
	Resources
(What resources are needed?)
	Success Criteria
(What are the desired outcomes?)

	The principal will work closely with the  e learning team
Facilitate meetings  to develop and implement the e- learning plan

Apply for whole school training
	 February- March
	E learning team
Principal

Staff
	Time
NCTE
	An e- learning plan will be drawn up which will provide a clear picture of how  the school can develop use of ICT in the next few years.
Staff will be up-skilled on the use of various applications

	Agreed Monitoring Procedures: ICT co-ordinator and principal will monitor development

	Agreed Evaluation Procedures: Staff will feedback periodically on successes or difficulties in using ICT




	ICT in the curriculum 
PRIORITIES: Teachers will refer to the Level 1 learning opportunities outlined in the ICT framework to guide individual pupils towards achieving the learning outcomes that are within their range of ability 

	Target 1: Teachers delivering the Computer Skills level 1 & 2 modules in the FETAC  Independent Living Programme will incorporate the learning experiences outlined for Level 1 in the NCAA ICT Framework .
Target 2: All teachers will focus on providing learning opportunities to enable pupils achieve one or more of the objectives outlined in  Area C of the ICT framework

	Task
(What needs to be done?)
	Timeframe
(When is it to be done by?)
	Remits
(Who is to do it?)
	Resources
(What resources are needed?)
	Success Criteria
(What are the desired outcomes?)

	FETAC tutors will discuss the NCCA ICT framework in relation to the Computer Skills level 1 & 2 modules in the FETAC  Independent Living Programme
Distribute copies of the ICT framework Level 1 to all 

teachers in advance of an afterschool meeting.  Examine the feasibility of enabling individual pupils to experience the learning opportunities outlined for level 1
Use Learning experiences outlined in Area F Level 1 as a focus for class activities during digital week.
Mount a display of pupils’ work.
Senior school teachers will engage with the Junior Cycle programme at level 1 & 2 which incorporates an element on ‘Using suitable technologies for a range of purposes’ ( Element of PLU Communicating and Literacy)
	April 2013
May – June 2013

Rescheduled to Jan- Feb 2014
Scheduled for Feb 15- 19

Scheduled for January- February 2016
December 2015- June 2016
	ICT co-ordinator
FETAC teachers/tutors

ICT Co-ordinator

E-learning team
(K. Smith, S. McGinley, J. Bastable, M. Cunningham)
Teachers

Pupils

Senior school teachers
Junior Cycle CPD tutors
	Time
Copies of the NCCA ICT framework 

Copies of the NCCA ICT framework 

IT equipment
Level 2 Learning Programmes

Guidelines for teachers
http://www.juniorcycle.ie/Planning/Level-2-Learning-Programmes,-Qualification-and-Too

	Teachers will incorporate the learning opportunities listed in the framework into the FETAC computer skills programmes
Teachers will enable pupils to use a range of IT equipment- computers, cameras, ipads, audio recorders, visualisers etc to develop their functional knowledge and understanding of ICT
A school display of activities will include samples of photographs taken by pupils, visual and auditory recordings done by pupils, photographs and video of pupils interacting with IT equipment.
Teachers will become familiar with the ‘Using suitable technologies for a range of purposes’ ( Element of PLU Communicating and Literacy) at Level 2 and at Level 1 (when it is made available by the NCCA)
and deliver aspects of the programme on a trial basis


	Professional development 
PRIORITIES: All staff will reach a competent level in using equipment and software


	Target 1: All staff will be able to upload images onto the computer, edit images using Microsoft Picture Manager (or similar image editing software). They will be able to publish images and text on the school website. 
Target 2: Staff will formally share knowledge on the best use of IPADs and on software in the school and online

	Task
(What needs to be done?)
	Timeframe
(When is it to be done by?)
	Remits
(Who is to do it?)
	Resources
(What resources are needed?)
	Success Criteria
(What are the desired outcomes?)

	The e-learning team will organise whole school training.
The e-learning team will organise for individual staff members to collect information on good practice and useful apps from colleagues and to collect information on useful resources

A summer course will be provided for all teachers and If possible all SNAs on Creating and Using ICT resources in the classroom
New staff will be instructed where necessary on Google Drive and on using the Weebly Web Design site

Teachers will occasionally present at teacher’s meetings on ICT resources being used in their classrooms


	March 12th, 2013
July 1st- 6th 2013
September 2015

Ongoing
	e- learning team
NCTE Tutors, Galway Education Centre

ICT coordinator
ICT co-ordinator

All staff

All Teachers
	Croke Pk Hour

IWB

staff

Tutors, Equipment
Web access
	All staff will understand how to edit images and upload material

onto the school website. 
Staff will explore use of other features of web design- blogging, video uploads

ICT resources  and technical advice will be shared among staff 
Teachers and SNAs attending the course will have opportunities to explore a number of applications which can be used to develop teaching resources 
All staff will use Google Drive as a means of accessing and presenting information among staff in the school
Teachers will be aware of developments in ICT

	Agreed Monitoring Procedures: Staff will report any difficulties to the ICT Co-ordinator. ICT co-ordinator will monitor the website
	Agreed Evaluation procedures: 
Staff will feedback to the ICT co-ordinator on the success of the training exercise and suggest changes that could be adopted.






	e-Learning culture 
PRIORITIES: The practice of using ICT for communication within the school  and with the wider community needs to be developed. 

	Target 1 Use the school website for in-school communication
            Increase postings on the school website
            Use e- mail for distribution of information among staff
Target 2:  Explore using Facetime and Skype as a communication exercise for pupils
                  

	
	Timeframe
(When is it to be done by?)
	Remits
(Who is to do it?)
	Resources
(What resources are needed?)
	Success Criteria
(What are the desired outcomes?)

	Update the list of  staff e-mail addresses

Demonstrate Facetime app and develop within classroom exploration

Demonstrate within school e mail app and develop use within the school

Develop use of Google Drive as a means of sharing information and resources

Assign responsibility for updating selected webpages to IT committee members

	April 14th 2013
March 12th  2013

March 12th 2013

July 2013 whole school summer course
January- February 2016

	Mary Cunningham
Mary Cunningham

Staff

Padraic Hickey

staff

NCTE tutors

Staff
M. Cunningham, J. Bastable

K. Smith, S. McGinley
	Internet
Links

Internet

I PADs 

Internet

I PADs

Tutors

Internet

Google addresses


	Increased use of online resources for planning and learning.

More efficient dissemination of information

Pupils being enabled to use Facetime or Skype

Pupils being enabled to use e mail app

Google Drive will be used by staff for sharing of resources and information


	Agreed Monitoring Procedures: Padraic Hickey and Louise Cahill will assist staff in setting up e mail within the school
Mary Cunningham will assist with Facetime and sort difficulties arising from wireless connections

	Agreed Evaluation Procedures: Teachers will feedback on success or otherwise in using the communication apps.




	ICT infrastructure 
PRIORITIES: Classrooms with old desktop computers need to be equipped with laptops. The quality of the wireless internet connection will be improved

 The system for maintenance and troubleshooting of equipment needs reviewing.
Digital signage should be installed and used for presenting pupil’s work, displaying school activities and providing information to the public visiting the school.
Extend the availability of interactive whiteboards
Purchase a printer for whole school use

	Target 1 : Update equipment in Junior 5
Target 2: Boost wireless signal
Target 3:  Develop a system for regular maintenance of equipment
Target 4 update equipment in secretary’s office, in shared area and in Junior 1

Target 5: Install digital signage in the foyer
Target 6: Install a printer on the school network

Target 7: Further boost wireless signal, increase broadband speed, equip 4 classrooms with Touch screens, equip new classrooms with laptops.
      

	Task
(What needs to be done?)
	Timeframe
(When is it to be done by?)
	Remits
(Who is to do it?)
	Resources
(What resources are needed?)
	Success Criteria
(What are the desired outcomes?)

	Purchase a laptop and speakers
Install wireless booster in Resource room,  Junior 5 and Senior 5

Upgrade broadband connectivity

Apply for technical assistance

Install a networked laser printer/ photocopier 
Further upgrade Broadband connectivity
	March , 2013

March 2013

April 2013

May 2013
June 2015

September2015- November 2015
	Mary Cunningham 

Breda Dolan

Mary Cunningham
Mary Cunningham

Breda. Dolan

Mary Cunningham

Mary Cunningham
IT support
	School Funds
School Funds

IT advisor –Ability West

Technical support

School funds
	Equipment purchased
Equipment purchased

Strong  fast signal

Access for all classes to good quality printer. 

Reduction in overall cost of printing 

High speed access available in all areas 

	Agreed Monitoring Procedures: 
Mary Cunningham and Breda Dolan will agree on expenditure. School secretary will file quotes for large equipment.

Mary Cunningham will record purchases in ICT audit spreadsheet.
	Agreed Evaluation Procedures: 
The quality of hardware in the school will be reviewed on a regular basis and replaced if necessary and if funding is available 



	e-Learning Budget

	In the absence of specific ICT grants from the DES the school updates and maintains equipment out of general school funds. Fundraising for the development of the school’s  ICT infrastructure will be a priority for the school community over the 3 years of this plan.  
Records of expenditure on IT are kept by the school secretary. Funds are sourced from IT new classroom grant (10,000), parent fundraising, school account, parents fundraising account


	ICT Policy Checklist

	ICT Acceptable Use Policy
	 FORMCHECKBOX 
  

	Internet Safety Policy
	 FORMCHECKBOX 


	Health and Safety Policy
	 FORMCHECKBOX 


	Other ICT related policies and procedures including:
	 FORMCHECKBOX 
 homework policy              FORMCHECKBOX 
 behaviour policy              FORMCHECKBOX 
 anti-bullying policy


This e-Learning Plan has been written for St Joseph’s Sp School and has been presented to and approved by the Board of Management.
The plan was updated in January 2014. Audits on equipment and professional training were updated 
The plan was updated in September 2015. Audits on equipment and professional training were updated
	Signed:
	
	
	Date:
	

	
	Chairperson of Board of Management
	
	
	

	
	
	
	
	

	Signed:
	
	
	Date:
	

	
	Principal
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